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e 1. Introduction to the participatory planning approach
= The past...

The latest developments in international cooperation ideology reflect a shift
away from top-down planning to strategic bottom-up processes

highly structured processes with
written-in-stone rules and
methodologies of top-down
planning procedures, mostly
directed by donors interests

Usually, the priorities, needs, boundaries and conditions of
the sanitation programmes and projects were defined by authorities and
officials based on their own perceptions of what was needed for the target
beneficiaries, meanwhile these last could not express their own interests
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¢ 1. Introduction to the participatory planning approach
w PPA pre-requisite for sustainable developmernt
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1. Introduction to the participatory planning approach
PPA: definition and importance

..

Participatory planning approaches (PPA) are interactive
and often visual methods, which encourage and facilitate
the participation of individuals in a group learning and
action planning process.

Working with PPA improves:
Motivation

Learning

Self-realisation

Feelings of ownership

Self-esteem

The possibility that the identified problems and solutions will truly reflect the
need of the stakeholders
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1. Introduction to the participatory planning approach

Importance of users involvemernt

..

Informed choice

neglecting their needs and
preferences can result in the
non-use of the system with
users reverting to open
defecation

if users are not properly informed and trained, they may make private
adaptations that cause environmental pollution and pose health risks
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1. Introduction to the participatory planning approach
A trief introduction to PPA in sanitalion planning

To date, most participatory approaches applied in sanitation projects have been
developed mainly with the densely populated urban areas in mind, meanwhile

similar tools for the rural context are still lacking.

As these approaches were developed for, or adapted to,
programmes dealing with conventional systems of water
supply and sanitation, they fail to address issues which are
of vital importance in sustainable sanitation programmes

While lacking the sustainable sanitation specific elements, these
participatory tools have in many cases shown a great deal of success in

water supply and sanitation programmes.
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2. Presentation of the NETSSAF WP6

..

Objectives

TS Network for the development of Sustainable Approaches for large scale

=
@ = - implementation of Sanitation in Africa
-

to coordinate and integrate the current scientific research, technological
’ innovation and execution activities, creating synergies to support large-scale
A é implementation of sustainable sanitation systems in peri-urban and rural areas,
5 P in order to propose feasible solutions for the achievement of the Sanitation

Millennium Development Goals in Africa.

to propose and design a set of
Participative Multi-stakeholder
Sanitation Management Support Tools to
accompany the local planners and
engineers during the process of
sanitation planning in consultation with
the people affected, adapted to the
different socio-economic conditions
prevailing in West Africa.
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2. Presentation of the NETSSAF WP6

=

The expected products

Therefore, a complete Work Package was designed to integrate
the knowledge acquired during all the previous Work Packages,
incorporating all the results in a CD-Rom and paper based

tutorial, which guides the users through the several key aspects,
technological and non-technological, required for the planning
and implementation of sanitation systems.

=) The NETSSAF Participatory Planning Approach
B “ Adutorial for sustainable sanilaticn pla wing
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f 3. The NETSSAF participatory planning approach for sanitation
The 7 steps

Project Start &

Launch of the
Planning Process

STEP 2

Creation of demand
for sustainable
sanitation

STEP 3

Description of settlement
conditions, with assessment
of existing sanitation situation
and user priorities

STEP 4

Identification of feasible
sanitation concepis
and services

STEP 7

Participatory monitoring

STEP 5

Consolidation and finalisati- STEP 6 and evaluation

on of implementation plans !
for sustainable sanitation Implementation
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e 3. The NETSSAF participatory planning approach for sanitation
S Step 1

Project start-up and launch of the planning process

Sub-step 1: Initiating workshop
Sub-step 2: Stakeholder analysis

Sub-step 3: Formation of the sanitation
planning team

Sub-step 4: Development of a =
communication strategy amongst the various
stakeholders

Sub-step 5: Planning the sanitation project
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e 3. The NETSSAF participatory planning approach for sanitation
D Step 2

Creation of demand for improved sanitation

Sub-step 1: Identification of the different drivers of sanitation
in the different levels of the community

Sub-step 2: Awareness raising campaigns =
targeting stakeholders | ( A -
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e 3. The NETSSAF participatory planning approach for sanitation
i Step 3

Description of settlement conditions, with assessment of
existing sanitation situation and user priorities

Sub-step 1: Conducting an integral evaluation

Sub-step 2: Gathering of technical information on the existing
systems

Sub-step 3: Identifying the socio—economic situation of the
settlement ; ' e

Sub-step 4: Identification of user priorities

¥ i) i ] =
Sub-step 5: Identification of external factors 1! L \| ‘
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e 3. The NETSSAF participatory planning approach for sanitation
D Step 4

|dentification of feasible sanitation concepts and
service systems

Sub-step 1: Understanding and shortening the list of possible
options

Sub-step 2: First participatory analysis (technical and demand
factors)

Sub-step 3: Systems exposure
(piloting and construction of units)

Sub-step 4: Comparison of alternatives

Sub-step 5: Final decision making process
it U
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e 3. The NETSSAF participatory planning approach for sanitation
i Step 5

Consolidation and finalisation of implementation
plans for sustainable sanitation

Sub-step 1: Planning and designing the infrastructure
Sub-step 2: Community technical capability evaluation
Sub-step 3: Institutional frameworks

Sub-step 4: Developing a financing approach
adapted to the given area

Sub-step 5: Building a sanitation program
master plan




e 3. The NETSSAF participatory planning approach for sanitation
S Step 6

Implementation

Sub-step 1: Initiation and controlling phase
Sub-step 2: Training activities

Sub-step 3: Construction and installation of infrastructure

§- 3 : I.l. = L .\
] |
e =t |
e H
Y M~ 1 1 — 4 fo =
/ ) ’i : e ¥
[ g ; l i
(¢ V4 7N i
} = \ I: |
el 5.
o y . 1Y i
¥ |
[
|
1 I
1 I I
| |
1

Sub-step 4: Operation and maintenance

Sub-step 5: Marketing of sanitation products
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e 3. The NETSSAF participatory planning approach for sanitation
i Step 7

Participatory monitoring and evaluation

Sub-step 1: Planning monitoring and evaluation
Sub-step 2: Levels of monitoring

Sub-step 3: Management information
Sub-step 4: Monitoring and reporting

Sub-Sub-step 5: Evaluation
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4. The NETSSAF tutorial for sustainable sanitation planning
Introduction

The NETSSAF tutorial for sustainable sanitation
planning is a ready source of information for

decision makers and individuals
involved in setting up sanitation
systems in West Africa, illustrating the

NETSSAF participatory approach to

sanitation planning, dealing with the complex
stakeholder concerns when deciding and
implementing a sanitation system.
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4. The NETSSAF tutorial for sustainable sanitation planning

Welcome page

Welcome

Welcome Lo the NETSSAF Participatory Manning Approach,
A tutorial for sustainable sanitation planning!

This guidedne is a ready source of information for dedsion makers and indhaduals imvolved in
sethng up mumicpal wastewaler gsystems and concepts for management of exgela in
communities in West Africa. The. guide Sustrates a partidpstory approadh o sanitabion
planning, deslng with the complex stakeholder concerms when decding and implementing &
sanitabion system.

This. tutorial wil take you through a seven-step approach for partcipatory planring (PP) of
sanitabon, To ad your understandng of the process, sadh step i provided with presslected
questions and answers, case studies, bnks for Frther information and tooks to faclitate the
adapbton of partcpatory sanitaton planning in local regions.

W imvite you to discover thes buborial, and contires working in the field of sanitabion toimprove
e wellheing of the members in your community?

S
[

The NETSSAF Participatory Planning Approach

A tutorial for sustainable sanitation planning

Bienvenue

Bienvenue 4 Fapproche de Planification Participative de HETSSAF,
Wn Tuborsel pour I P!ﬂl'llrlﬂ'duﬁl'l en Assainissement Durable,

Ce guide est une source dinformation mise & bo disposiion des déddews el personnes
impliguées dons la mise en place des systémes munidpaux deaux usées et de concepts de
gestion des excrétas dans les communautés en Afrigue de [Ouest, Ce guide Bustre une
approche partidpative de planificabion en assanissement, qul rate des préocoupations
complexes des parties prenantes lors de la prise de dédsion et de la mise an place dun systéme
o assaressament.

Ce Tutoried vous ménera & travers ks zept étapes de Papproche de planification parbcipative
(PP} dassanissement. Afin de vous assister dans ls compréhension du processus, chague
élape vous est proposde aved des questions présflectionnées, Binsi que des réponses, des
éhudes de cas, des liens pour phus dinformations, et des cutils pour faditer |'aporopriation de
I'spproche: de planification particpative d'assamissement dans les régions kacales,

MNous vous imilons & découve o2 Tutonel, et & continuey de travaller dans le domaine de
l'assainizsement, pour améorer e en &ire des membres de volre communants.

i

Bl 1t 5 an output of the NETSSAF Project, & Coordnation Action spansored
by the Evropean Commission under the Stdh Framework Program,

&o¥F cContract wumber: 037 099

Wisit oUr webrsibe: wivas NETSSAF net
Copyright 5008 NETSSAF

The tutorial welcomes the user, giving him/her the opportunity of

selecting the language and giving a short introduction to the system
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e 4. The NETSSAF tutorial for sustainable sanitation planning
U How to use the tutorial

=) The NMETSSAF Participatory Planning Approach
- A tutarnal for sustaimable sanitalticon planming
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A following screen gives the user clear instructions of how to use the

program, indicating as well short descriptions of the different steps
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4. The NETSSAF tutorial for sustainable sanitation planning
The components of eac/l step. introduction

a..

;,—.a The NETSSAF Participatory Planning Approach

(] A tutorial for sustainable sanitation planning

For all geps

o The NETSSAF Participatory Planning Approach

L ; :
L::J A tutorlal for sustainable santation planning

Frapsct stmrr b Dk af He plannisg process

P e
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sisatwdo e of e st 15 e sl dais aci. Theee bey arncs sie e thoefs n hesls 7 e rmeee swie a8 vl as sannslen sperw s ik
BorREAA, TR BT PP TR B WA TRE AR, BT BE AT SERMIBISE o TE COTART Y B TR mas e ent Ml TR IR0 e Ascepinnee
e pakatand ol ara 6 U sutosis of 115 cart doa v il dediase

s st el i e et el arnl Paeredate i gl e 6l e el 1 il e el e st aanlerss iy ilaniliaea i
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4. The NETSSAF tutorial for sustainable sanitation planning

a..

Timing

=) The NETSSAF Participatory Planning Approach

’ : ;
= % A tutorial for sustainable sanitation planning

STEFR-3

Fer all deps

Introduction

Timing
Timing This step is carmed out at the begining of the project, as a planning prooess is unbkely to succeed, if those who will be responsible for its
Sub-steps mplementation are not comanced of the need to plan,

5, expected outcomes and

Planning steps Project progress Long-term activities

Step 1: Project start and launch of the
planning process

omplementary information

Wetcome [ Beenvenue

How bo use this manual g
Table of contents 2 |Stakeholder analysis
Sustainable Sanitation

Formiation of the sanitation
Planning sustanable sanitation 3 planning team
Partidpative planning approach Development of 3 communicatio
Glossary 4 |strategy amongst the varous
Referencas stakehoiders

Admowiedgements 5

Planning the sanitation project

Corparate nformation

Step 2: Creation of demand for
sustainable sanitation

) ) Step 3: Description of settement
Bock | [ Hext = conditions, with assessment of existing
sanitation situation and user priorities

l - U l U H H
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4. The NETSSAF tutorial for sustainable sanitation planning
Sub-steps

Sub-steps

Sub step 1: Instiating workshop
Sub step 2: Stakeholder
analysis

Sub step 3: Formation of the
Sub step 4 Development of a
communication strategy
amongst the various

Complementary information

Welcome [ Blenvenue
How to use thes hutorial

Table of contents

Alp==1l
it U
m—— [ristitute of Wastewater Management
and Water Protection

Sub step 2 Stakeholder analysis

An identification of all stakeholders and ther posibons in eath domain of the area should be properly carmed out, These staksholdars, described as
the people who directly or indrectly affect or are affected by the sanitation situation within the partioular community or zone, can be grouped as
primary, secondary and tertiary stakeholders. Further analysis will however need to be done in order to identify the key stakeholders who wil have
the most influence in the successful mplementation of the project as wed as play an active role in the planning process.

B  who are the key stakeholders?

Primary Stakeholders

The primary stakeholders are made up of
community members and farmers who are
directly affected by the sanitation conditions
within the locality, Their participation in the
project i as a result of the need to identify
and meet ther demands as they will be the
users of the implemented system,

Secondary Stakeholders
The secondary stakeholders are the
municpalty and local authoribes responsible for
the planning and implementing sanitabion
projects. These stakeholders will be in charge
of implementing the project.

Tertiary Stakeholders

The tertiary stakeholders are made up of
MEOs, CBOs and FBOs national authorities and
finandal insttutions, They generaly assist
advacating for proper sanitation, raising
awarensss as well as providing funds for the
project,

TUHH
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e 4. The NETSSAF tutorial for sustainable sanitation planning
= Outputs and expected resulls
,-* The NETSSAF“F.?.;mc:patDry Planmng Approach

I - . - S

Products, expected oubcomes and library

Products Expected outcomes
tak i
#a
e O
"
Files to download Further information
Corporats information + Dicision making Mo chart Fov identiication of stakeholders e b pharicalion pariichsa bve

set of tools and methodologies is available to facilitate the actual carrying out of the
proposed activities. All these documents are found throughout the sub-steps,

and can also be accessed at the end of each step in the section “Files to
download”.




4. The NETSSAF tutorial for sustainable sanitation planning

Fxamples of documents to download

Files to download

Text for a press release

PRESENTED BY  ACTION / HOW.

Sunpe

Read more about drivers of sanitation
Toal for the identification of drivers of sanitation (English version)
Tool for the identification of drivers of sanitation (French version)
List of channels of communication with stakehalders

Example of communication channels in West Africa

Brief proposal for @ communication strategy with stakeholders
Tool for determining the users interests and channels of communication
Read more about social marketing

Awareness raising kit 1 with useful pictures
Awareness raising kit 2 with useful pictures
‘Yellow pages sanitation? Tell me more!

Focus on

T 5

e,

|-

Pt < Pty lessog aad ol mmsiation
orract of awaneace rten nthe sl
[ra—— A bt entts |- wostsbop s
[ ———— o pe——y
e —
e ——
=

LoaTaS N e | Bt e

- bt o amstcnd sntrion
- rodudivs wpec of cariabon, bk 0
e eclor susgy ety (g}

oy 0 i oL
o st e

=T Kl B )
ey poies

e ———

1t is necessary to identify key stakeholders, ie. those who are affected by the outcome,
negatively or postively, or those who can affect the outcomes of a praposed intervention.
The identification criteria of stakeholders for sustainable Sanitation will have to answer the

Following questions.

1. Who are the people/aroups/institutions that are interested in the prmotion of

of

Show me a typical agenda of an awareness raising (English Version)
Show me a typical agenda of an awareness raising (French version)
Text for a radio advertisement

Knowledge information and dissemination for poor community
Validation chedkist

sustainable sanitation

2. Who is concemed about sustaable sanitation in a locality (vilage, twn, region,

country, etc)

3. Whomay Jmpactor be impacted by sustainable santation

Stakeholder identfication should best be done through a brainstoming process. This is to
prepare a frge /it of peple/groups/institutions that are affected by sustainable sanitation;
that have influence or pover; that have an nterest in its Successful or unsuccessful conclsion.
The falowing table shows a list of patental stakeholders in West Africa. However this list

needs readustment to each particular country situation.

N°_ Stakeholders

National authorities

Stakeholders” Subgroups
vemor

Details or examples
Regional

Envionment

1 High commissioner Provincal
(atalllevel) Prefect Departmental
5 [ Traditional Chief of vllage
authorties
5 T Fiedis
Healh Health centres
Education Inspection of education

Religious authorties
Pariamentarian

Tmams, Priests, Pastors

m——— [ristitute of Wastewater Management

Sanitation
Cleanliness

for a Healthy Environment

e Foumdation
in cellboration with the
United Nations Bevelopment Programme.

Further information (in English version)

Sayers, R, (2008). Principles pf awareness raising
WSP-Africa. (2002). Hygiene promation in Burkina Faso and
Zimbabwe

Conant, 1. (2004). Sanitation and deanliness for a healthy
environment

Salifu, L. (2001). Identifying demand drivers for sanitation
technologies

Collection de Velumes EcoSanRes

EcoSanRes

Rapport 2004=2

Jirectives pour une Utilisation des Urines

et des Féces dans la Production Agricole

Further information (in French version)

CREPA (2008). Promotion de | "hygi&ne en milieu scolaire et...

ECOSAN Info (Mars 2008), Atelier régional pour | "assainessement

Taua', A, (Juin 2005). La sensibilisation des communautés comme

Conant, J. (2005). Assainissement et propertg pour un
environnement sain

TUHH
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e 4. The NETSSAF tutorial for sustainable sanitation planning
(] Questions and study cases

A set of pre-defined questions and study cases is also prepared as illustration

modules.

f

= The NETSSAF Participatory Planning Approach
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4. The NETSSAF tutorial for sustainable sanitation planning

s

Other menus
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5. The NETSSAF complementary manual for sustainable sanitation planning
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6. Conclusions

o

The tutorial for sustainable sanitation planning is a ready source of
information for decision makers and individuals involved in setting
up municipal wastewater systems and concepts for management of
excreta in communities in West Africa. The guide illustrates a
participatory approach to sanitation planning, taking the user
through the seven-steps to facilitate the large scale implementation
in localities in West Africa.

However, it is important to stress that the tutorial and manual

are not a blueprint for sanitation planning in West Africa,
but it is rather a guideline, which should be adapted based on
prevailing local situations.
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